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Second European Meeting of Employed Shareholders

12-13 November 1999 – House of Parliament, Warsaw

In May 1998, at the First European Meeting of Employed Shareholders, 250 participants from 28 countries of Europe and the rest of the world described the situation in their own country. They expressed their interest in exchanging information and good practices and developing synergies. It was agreed to create the European Federation of Employed Shareholders, for Employee Ownership and Participation (EFES). The Second European Meeting of Employed Shareholders is meant to be, as the first one held in May 1998, an important step forward. It includes:

European Partnership day: Friday 12 November

The international conference «European Partnership for Employee Ownership and Participation» is a one day event on the situation of EO in Poland and Central and Eastern European Countries (CEECs), also in relation to their future adhesion to the European Union. The day coincides with the celebration of the 10th Birthday of the Polish Federation of Employee Ownership.

Key topics
· Looking again at the place of EO in the context of free market economies. 

· Defining where EO belongs in the creation of a new economic and social vision of Europe in the XXIst century within a new industrial culture in Europe. 

· The day will put together projections for the creation, functioning and financing of EO in Europe in the context of EU further integration and enlargement.

EFES day: Saturday 13 November

Morning session: First General Assembly of EFES

The official launch of the European Federation of Employed Shareholders, for Employee Ownership and Participation (EFES) as an international organisation: first General Assembly of members, including the adoption of its statutes, and elections of the Board and the Executive Bureau.

Morning session: Visit programme

A visit programme is planned for those not attending the First General Assembly of EFES.

Afternoon session: Action plan for a co-ordinated EU strategy on PEPPER

Follow up to the April 99 Workshop on PEPPER (Promotion of Employee Participation in Profits and Enterprise Results) held in Brussels in the European Parliament, where 80 participants - representatives of the European institutions, of the social partners, of employed shareholders and experts -  stressed the need for European exchange of information and good practices and for the development of employee ownership models at the European level. They also agreed that a working group should be organised, as requested by the European Parliament in its Resolution of January 98.

Towards EU enlargement

"Building European Partnership for Employee Ownership and Participation"

Friday 12 November 1999 – House of Parliament, Warsaw

1989 : the year of transition to free market economy in the CEECs. The role of the US and of the EU was important. 

1999: What is the result today as far as employee ownership and participation is concerned? What are the successes, what are the failures? What lessons could we draw for future European partnership? What are the needs in the CEECs? How will we put together the dialogue for the future and prepare for common work in promoting employee ownership and participation with all its advantages?

2009: Poland, Hungary, Slovenia, the Czech Republic, the Slovak Republic, Estonia, Latvia, Lithuania, Rumania, Bulgaria could all have joined the European Union. What possibilities for employee ownership and participation?

9.15
Welcome and registration

10.00-10.45
Introduction

Opening addresses

Representative of Poland: Polish Parliament speaker (Sejm).

Representatives of the European institutions : European Parliament, European Commission, European Economic and Social Committee.

Representatives of EU governments.

Themes

The enlargement negotiations as a framework for European partnership for employee ownership and participation. Defining where EO belongs in the creation of a new economic and social vision of Europe in the XXIst century within a new industrial culture in Europe. What role for governments on national and EU level to promote employee ownership and participation?

10.45 - 11.00
Coffee break

11.00 - 13.00
An evaluation of the introduction of employee ownership and participation in the CEECs

Speakers

Representatives from the CEECs describe and evaluate EO in their country and make suggestions for improvements. EU and non-EU representatives from countries where EO is most developed give a brief description of the state of play and explain their role in the formation of the new culture of entrepreneurial and labour relationships.
Themes

- Short description of the current situation of EO in the most advanced countries.

- 10 years after the transition from public to private ownership and the introduction of employee ownership schemes in the CEECs, what is the current situation? 

- European partnership for employee ownership and participation and the privatisation process. Who did what?
- What succeeded, what failed? An evaluation of results.

12.15-13.00 Questions and open debate

13.00 - 14.30
Press conference & Lunch

"Building European Partnership for Employee Ownership and Participation"

Friday 12 November 1999 – House of Parliament, Warsaw

(continuation)

14.30 - 17.00
Perspectives for European partnership for employee ownership and participation

Speakers

Chaired by a representative of the Senate of the Republic of Poland (Sejm)

Representatives from the CEECs, the EU and non-EU countries give perspectives for building future co-operation in promoting EO.
Themes

- A policy framework: Given the results in the CEECs and the situation in the EU, what are the needs and possibilities for co-operation? What type of partnership could now be developed? 

- A work plan for those involved in promoting partnership for employee ownership and participation in Europe. Information, advice, pooling of experience, research, training, incentives for businesses: financing networks and projects.

16.00-17.00 
Debate and conclusion

17.00-19.00 
Break

19.00-21.00
Dinner

An event in itself: the celebration of the tenth birthday of the Polish Federation of Employee Ownership. The dinner will be opened by the Prime Minister of the Republic of Poland.

Representatives of the EU and the CEECs are also invited.

EO awards and distinctions will be distributed.

The event's proceedings will be widely distributed as part of the campaign of the European Federation of Employed Shareholders to make 1999 the European year for employee ownership and participation.

Practical information

Interpretation services: Polish, English, French, German. Other languages depending on the participants.

Working documents in English

Venue: Warsaw, House of Parliament

Launch of EFES

«Setting up the European Federation of Employed Shareholders, for Employee Ownership and Participation (EFES)»

Saturday 13 November 1999, 9.00 to 13.00

House of Parliament, Warsaw

9.00 
Welcome and registration

9.30 - 11.45
Setting up EFES 

Chair : the temporary President of EFES

Participants: all members of the European Federation of Employed Shareholders (EFES), ASBL who have paid their membership fee.

Objective

The participants to the First European Meeting of Employed Shareholders agreed to create a European Federation of Employed Shareholders, for Employee Share Ownership and Participation.

A temporary structure was officially set up by the team who had organised the First European meeting, with the aim of working towards the creation of such a European Federation. The participants who had expressed the wish to work solidly towards this particular goal gathered in Paris in November 98, in Budapest in February 99 and in Brussels in April 99.

The statutes of EFES have been discussed during the last months. This meeting is meant for adoption of the statutes and the election of the Board and the Executive Bureau.

Introduction

by the temporary Presidency of EFES

Adoption of:

- Mission statement

- Policy : aims and action plan (3 to 5 years)

- Statutes

11.45 - 12.00
Break

12.00 - 13.00
Election of the Board, Executive Bureau, Secretary General of EFES

13.00 - 14.30
Lunch

Participants

EFES members, experts, representatives and others
Venue

Reception Room of the House of Parliament.

Election of the President of EFES by the Executive Bureau

Practical information

Interpretation services: English, French, German. Other languages depending on the participants.

Working documents in English and French 

Venue: Warsaw, House of Parliament

Alternative programme

«Warsaw Visit Programme»

Saturday 13 November 1999, 9.00 to 13.00

9.00 
Welcome and registration

9.30 - 13.00
Visit programme
Theme

A visit programme will be organised if requested by those participants to the Second European Meeting of Employed Shareholders who are not attending the EFES General Assembly. From a choice of four, two activities will be organised : the role the EU Delegation in Warsaw plays in EU-Polish relations; a visit to the Parliament of the Republic of Poland, concerning the economic and political situation in Poland; a visit to Polish employee owned companies; a guided tour of Warsaw.

Practical information

Interpretation services: English, French, German. Other languages depending on the participants.

Registration and opening in the House of Parliament, Warsaw

13.00 - 14.30
Lunch

Participants

EFES members, experts, representatives and others
Venue

Reception Room of the House of Parliament.

Election of the President of EFES by the Executive Bureau

Follow-up to the April Workshop

«EU Action Plan for PEPPER»

Saturday 13 November 1999, 14.30 to 17.00

House of Parliament, Warsaw

14.00 
Welcome and registration

14.30 - 17.00
Action plan for PEPPER

Participants: EFES board members and others interested in participating in the development of PEPPER policies at a European level. The participants to the April meeting in the European Parliament are most particularly welcomed. In order to avoid repetitions, we suggest that all participants should read the EFES memorandum and the report to the First European Workshop organised in April.

14.30 - 15.00 Introduction 

Chair and opening address : to be confirmed

Background

The EFES decided to launch a political campaign to make 1999 the year of public support for employee ownership and participation in Europe. EFES memorandum was drafted and a meeting between representatives from the European institutions and governments, the European social partners and experts, the «First European Workshop for Employee Ownership and Participation», was held in the European Parliament in Brussels in April 1999. The 80 participants contributed towards the objectives of the meeting by defining draft action plans, means and methods for promoting employee ownership and participation in Europe.

15.00 - 16.00 Group sessions

Themes:

Group 1. EO European Models contents list

All agreed at the April meeting that EO models of best practices should be developed by exchanges at a European level. The question for this afternoon is: taken what has already been said in April, what should these models include? The objective of the meeting is to come out with a «shopping list» of themes to develop and discuss. 

Group 2. European Action Plan

This European Action Plan could be developed through a European working group that needs to be set up. All agreed that such a working group would gather the European social partners, MEPs, EU Commission officials, representatives of governments and, last but not least, representatives of employed shareholders and experts in employee ownership and financial participation.
16.00 - 16.15
Break

16.15 – 16.45
Reports of the group sessions
16.45-17.00
Conclusion

by the Chair

17.00-18.30
Farewell Cocktail

In the Sheraton Hotel

Practical information

Interpretation services: Polish, English, French, German

Venue: Warsaw, House of Parliament 

Second European Meeting of Employed Shareholders

Warsaw, 12th and 13th November 1999

House of Parliament

REGISTRATION FORM

Please fill in block capital letters and send to
EUROPEAN FEDERATION OF EMPLOYED SHAREHOLDERS (EFES)

Marc Mathieu

Square Armand Steurs 1  -  B-1210 Brussels

Fax : +32(0) 2 218 14 68

E-mail : marc.mathieu@ping.be

I. PARTICIPANT

Name, Surname

Organisation/Company

Address

Zip code




City



Country

Phone




Fax



E-mail 

II. PARTICIPATION DATES  (Tick your choice)

EUROPEAN Partnership for Employee Ownership and Participation

(    

Friday 12th November 1999 (9.30 to 17.00, including lunch)     

Participation fee : 








125 EURO


(
Friday 12th November 1999 : Evening dinner

Participation fee : 







  
  50 EURO

EUROPEAN FEDERATION OF EMPLOYED SHAREHOLDERS (EFES)

(
Saturday morning 13th November 1999: first General Assembly of EFES

No participation fee  - For the members of EFES

ALTERNATIVE  WARSAW VISIT PROGRAMME    (For those who are not attending
(
Saturday morning 13th November 1999 
          EFES General Assembly)
Tick your choice (one choice)

(
The role of the EU Delegation in Warsaw in EU-Polish relations

(
A visit to the Parliament of the Republic of Poland

(
Visit to Polish employee owned companies

(
Guided tour of Warsaw

No participation fee.

EUROPEAN WORKSHOP

(
Saturday afternoon 13th November 1999 
follow-up to the European Workshop of 30th April 99 in Brussels

Participation fee (including lunch and farewell cocktail):                
             75 EURO

TOTAL



            



       …... EURO

III. PAYMENT
Total Congress fees (see above):



      …………………. EURO

by bank transfer to account number 879-2825802-66 of EFES to Bank Nagelmackers in Brussels, Belgium, swift key BNAGBE BB) mentioning “Second European Meeting Fee + your name"

IV. ACCOMMODATION

(
I would like to receive information on the available accommodation in Warsaw.

V. EFES MEMBERSHIP AND GENERAL ASSEMBLY OF 13TH NOVEMBER 1999

(
I already paid my membership fee. 

(
I pay my membership fee : 

(
500 EURO as a company, institution or supporting member 

(
  50 EURO as an individual 

by bank transfer to account number 879-2825802-66 of EFES to Bank Nagelmackers in Brussels, Belgium  (swift key BNAGBE BB) mentioning "EFES membership + your name".

(
I propose my candidature as a member of the board of EFES to be elected on 13th November 1999. I am sending you a note to promote my candidature by 30.10.99 (one page).









